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Learning Objective

V Learners can explain the basic rationale of 

the CGC Roundabouts for Digital 

Transformation Methodology and the 

corresponding HE Curriculum.

Intro 1

Picture: https://pixabay.com/de/vectors/ziel-pfeil-volltreffer-bullseye-2070972/
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Agenda

Exploring our starting points

Intro 1

Introduction to the CGC Roundabout for Transformation

Methodology

Expectations Mapping

The learning journey ahead
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Task

In this activity, you will physically position yourself along an imaginary

scale in the room to indicate your level of familiarity with certain topics.

One side represents ñnotfamiliar at allò,the other side ñveryfamiliarò.

Intro 2

Exploring our Starting Points

Questions

1) How familiar are you with digital competences as a topic in career

guidance?

2) How familiar are you with the concept of multi-actor career

guidance?ò
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Introducing the CGC Roundabout
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Task

Note your expectations using the guiding questions. One expectation

per card or sticky note. After collecting your expectations place them

to the fitting category on the board.

Intro 4

Expectation Mapping

Questions

1) What do you hope to learn or achieve during this program?

2) What challenges do you expect to address?

3) How do you think this program will impact your professional practice?
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The Learning Journey Ahead
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Sessions Overview

ǒ Session 1.1: How to describe digital competences?

ǒ Session 1.2: Growing demand for digital skills on the 

job market

ǒ Session 1.3: Digital competence assessment

Activity 1.1 1: Introduction to Unit 1 & Session 1.1



Thecreationof these resourceshasbeen (partially) funded by the ERASMUS+grant program
of the EuropeanUnion under grant no. 2022-1-DE01-KA220-HED-000089003. Neither the
EuropeanCommissionnor the project'snational fundingagencyDAADare responsiblefor the
content or liable for anylossesor damageresultingof the useof theseresources.

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

This work is licensed under aCreative Commons 
Attribution-NonCommercial-ShareAlike 2.0 Generic License

digitransformation.net

CGC-DigiTrans

Session 1.1

How to describe digital competences?

Activity 1.1 1: Introduction to Unit 1 & Session 1.1
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Learning Objectives

V Learners can explain the dimensions of the 

CGC-DigiTrans competence framework.

V Learners can classify clients' statements 

about digital skills according to the 

dimensions of the DigiTrans competence 

framework.

Activity 1.1 1: Introduction to Unit 1 & Session 1.1

Picture: https://pixabay.com/de/vectors/ziel-pfeil-volltreffer-bullseye-2070972/
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How to Describe Digital Competences?

Introducing Digital Competences

Digital Competence Frameworks as Ressource for

Guidance Processes

Different Dimensions of Digital Competence

Identifying Digital Competences

Activity 1.1 1: Introduction to Unit 1 & Session 1.1
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Introducing Digital Competences

Activity 1.1.2: Introducing Digital Competences
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Digital Competence Frameworks as 

Resource for Guidance Processes

Activity 1.1.3: Digital Competence Frameworks as 
Resource for Guidance Processes
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Digital transformation is reshaping jobs and skills

(European Commission, 2020).

How can career guidance professionals help clients

navigate this shift?

Why Digital Competences Matter in 

Career Guidance

Activity 1.1.3: Digital Competence Frameworks as 
Resource for Guidance Processes
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The Role of Competence 

Frameworks

Activity 1.1.3: Digital Competence Frameworks as 
Resource for Guidance Processes

Competence frameworks provide structure to understand, assess, 

and develop digital competencies in career guidance.

Three key benefits:

V Clarify what digital competence means (for clients, counselors, and 

employers).

V Provide a shared language for discussing digital skills in counseling.

VSupport career counselors in assessing and addressing clientsô digital 

skills gaps.
Weber & Schulz, 2023
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(Digital) Competence Frameworks 

Examples

Activity 1.1.3: Digital Competence Frameworks as 
Resource for Guidance Processes

Å Digital Competences as sub-dimension 

of general competence framework: e.g. OECD 

Learning Compass (OECD, 2019a; OECD, 2019b)

Å Frameworks focused on Digital Competences in 

general: e.g. DigComp 2.2 (Vuorikari, Kluzer & Punie, 

2022)

Å Sector/occupation-specific digital competence 

frameworks: e.g. Digital Capabilities Framework for 

education sector (Jisc data analytics, 2022)
Competence areas DigComp framework, Vuorikari 2022
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CGC DigiTrans Competence 

Framework

Activity 1.1.3: Digital Competence Frameworks as 
Resource for Guidance Processes

ÅTechnical Proficiency ïOperating and maintaining digital 

tools, basic troubleshooting, awareness of emerging 

technologies.

ÅInformation, Data, and Media Literacy ïSearching, 

evaluating, and managing digital information; critical thinking; 

data privacy and security.

ÅCommunication and Collaboration ïDigital communication, 

teamwork, online collaboration, digital networking.

ÅDigital Content Creation ïCreating and modifying digital 

content, digital copyright, self-marketing with digital tools.

ÅTransversal Competences ïProblem-solving in digital 

environments, cybersecurity awareness, continuous learning.

CGC DigiTrans Competence Framework Categories, 
Weber & Schulz 2023
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How Can Frameworks Be Used in 

Career Guidance?

Activity 1.1.3: Digital Competence Frameworks as 
Resource for Guidance Processes

Assessing a clientôs digital skills ïIdentify strengths and gaps.

Guiding skill development ïSuggest upskilling pathways.

Linking digital skills to job market needs ïEnsure relevance.

Weber & Schulz, 2023
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How Can You Use Competence 

Frameworks?

Activity 1.1.3: Digital Competence Frameworks as 
Resource for Guidance Processes

What relevance do competency frameworks have for

working with clients in the context of counselling processes?
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Task for Small Group work (25 min.)

Å Focus on the sub-dimensions of your assigned

category of the DigiTrans Framework. Discuss how

these could manifest themselves in the practical work

of CGCs.

Å Record practical examples using the handout with the

overview table of the DigiTrans framework.

Å Try to find examples for all sub-dimensions in your

assigned category.

Different Dimensions of Digital 

Competence

Activity 1.1.4: Different Dimensions of Digital 
Competence

Weber & Schulz, 2023
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Task for individual work (15 min.)

ÅRead the assigned case study and mark text

passages you consider to be indicative of digital

competences.

Å Assign the text passages to the appropriate

dimension of the DigiTrans framework in the

worksheet.

Å After individual work: Compare your results with

the solutions table presented.

Identifying Digital Competences

Activity 1.1.5: Identifying Digital Competence
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Identifying Digital Competences
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Digital competence groups Situations from case ñJohnò

Technical proficiency - Working with a new computer-controlled machinery in the factory 

o Working with digital interfaces 

o Programming the machines. 

o Using software 

o troubleshooting technical issues

Information, data and media 

literacy
- John was required to interpret production data and reports. 

- Understanding and making sense of the digital data.

- Hard to differentiate reliable sources from unreliable ones 

Communication and collaboration - Shift to digital communication platforms within the company. 

- Challenging to adapt to email and instant messaging for team coordination. 

reluctance to engage in online collaborative tools 

Digital content creation - Understanding the principles of creating clear and effective digital content. 

Transversal competences - Adaptability

- Digital learning,

- Resilience

Solution table for ĂJohnñ. Do you agree? Did you come to different results?
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Identifying Digital Competences
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Digital competence groups Situations from case ñMarioò

Technical proficiency - Working with PC every day and solid digital skills in most programmes

- Handling of the headset

- Handling of online meeting links

Information, data and 

media literacy
- Mario wants to know the background of the data.

- Mario questions the data sources

Communication and 

collaboration
- online meetings and online counselling

- Collaboration via digital whiteboard

Digital content creation - Creating and collecting ideas via digital whiteboard

- Content creation for social media 

Transversal competences - Support by the younger colleague by re-entering the meeting room again and rearranging setup (digital 

problem solving)

- Mario recognizes his learning needs ("At some point, we'll have to create another step-by-step learning 

course for meò)

- Anonymous user steals identity of the network and network tried to fix that (digital security, digital identity)

- Verification in social networks (digital identity)

- Openness to learning social media skills (digital learning)

Solution table for ĂMarioñ. Do you agree? Did you come to different results?
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Session 1.2

Growing demand for digital skills on the job market

Activity 1.2 1: Introduction to Session 1.2
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Learning Objectives

V Learners can describe with examples how 

the digital transformation has changed 

occupational job requirements in different 

professions.

V Learners can analyse the usefulness of 

labour market information on occupational 

competence requirements.

Activity 1.2 1: Introduction to Session 1.2

Picture: https://pixabay.com/de/vectors/ziel-pfeil-volltreffer-bullseye-2070972/
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Growing demand for digital skills on the job 

market

Digital transformation of working life

Digital competence mapping with historical job profiles

How to identify current digital competence demands?

Activity 1.2 1: Introduction to Session 1.2
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Digital transformation of working life

Activity 1.2.2: Digital Transformation in Working Life
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Digitization vs. Digitalization

Å Digitization: Converting analog information into 

digital formats (e.g. scanning documents)

Å Digitalization: Using digital technologies to 

optimize processes (e.g. automated recruitment 

procedures). 

Å Relevance to the labor market: necessity to 

adapt to new technologies with corresponding 

competence demands. "Photo" by Unknown author is licensed under CC BY-NC

Activity 1.2.2: Digital Transformation in Working Life

(Weber & Schulz, 2023, pp. 25)

https://freepngimg.com/png/63795-business-marketing-creative-advertising-digital-strategy-icon
https://creativecommons.org/licenses/by-nc/3.0/
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Digital Transformation

Å Broad-scale shift driven by digital technologies 

across industries and professions.

ÅChanges in work processes, workflows, and 

competency demands.

Å Example: Automation of routine tasks and 

increasing need for digital skills.

"Photo" by Unknown author is licensed under CC BY-NC

Activity 1.2.2: Digital Transformation in Working Life

(Weber & Schulz, 2023, pp. 25)

https://freepngimg.com/png/63795-business-marketing-creative-advertising-digital-strategy-icon
https://creativecommons.org/licenses/by-nc/3.0/
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Digital Divide

Å Disparity in access to digital technologies and 

competencies.

Å Challenges for specific groups (e.g., older 

workers, low-skilled individuals, rural 

populations).

Å Labor market implications: Risk of digital 

exclusion.
"Photo" by Unknown author is licensed under CC BY-SA-NC

Activity 1.2.2: Digital Transformation in Working Life

(Weber & Schulz, 2023, p. 30)

https://apicciano.commons.gc.cuny.edu/2020/04/07/schools-move-online-but-many-students-dont-have-access/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Lifelong Learning

Å Continuous learning as a necessity to keep 

up with digital developments and changing 

competence requirements.

Å Central role of training providers and career 

counseling.

Å Practical example: Training in digital tools for 

career counselors.

Activity 1.2.2: Digital Transformation in Working Life

Visual element from Canva (www.canva.com)
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Evolving Digital Competences

Digital technologies require new competences in 

career guidance.

Examples:

Å Digital communication (emails, video 

consultations, chatbots).

Å Utilizing digital resources (databases, online 

self-assessment tools).

Å Data protection and ethical considerations in 

digital environments.

Activity 1.2.2: Digital Transformation in Working Life

Example ïChanges in the role of Career Counselors

Visual element from Canva (www.canva.com)
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Digital Competences for CGCs

Å Technical Proficiency: Using and 

maintaining digital tools.

Å Data and Media Literacy: Critically 

evaluating digital information.

Å Communication & Collaboration: Digital 

interaction with clients.

Å Content Creation: Developing digital 

materials for counseling and training.

Å Transversal Competencies: Problem-solving, 

reflection, digital security awareness.

Activity 1.2.2: Digital Transformation in Working Life

(Weber & Schulz, 2023, p. 15)
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Digital Transformation in 

Working Life

Conclusion

ÅDigital transformation is reshaping competency profiles in various industries

Å Need for continuous development of digital competences

Å Need of support in the idenfitication of competency requirements, assessment 

of digital competences and development/identification of suitable trainings 

offers. 

ÅCentral role of career counseling and life long learning as supporting 

measures. 

Activity 1.2.2: Digital Transformation in Working Life
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Digital Transformation in 

Working Life

Discussion

ÅWhat examples have you observed where digital transformation has 

significantly changed competency requirements in a profession?

ÅWhat are challenges for CGC in supporting clients resulting from 

ongoing digital transformation?

Activity 1.2.2: Digital Transformation in Working Life



digitransformation.net

Task for Small Group work (15 min.)

Å Analyze the Past (5 min.): Review the historical job 

profile from 1999. Identify skills and competencies that 

seem outdated or less relevant today.

Å Imagine the Present (10 min.): Think about how this 

profession might look today:

o Where do they think digital tools and competences are

relevant today?

o How do the trends from the Digital Transformation

Handout relate to this job profile?

Competence Evolution: Then vs. Now

Activity 1.2.3: Competence Evolution: Then vs. Now
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Plenum Discussion (15 min.)

Å Share your key hypotheses with the group: ñIn the 

past, X was important, but today, Y might be more 

relevant.ò 

Å Where are you uncertain? 

Å What questions would you research to get a better 

picture of current competence requirements?

Competence Evolution: Then vs. Now

Activity 1.2.3: Competence Evolution: Then vs. Now
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Task for Group Work (15 min.)

Å Analyse the assigned excerpts of current labour 

market information and discuss: 

Å What digital competences are explicitly 
mentioned?

Å How do todayôs job descriptions compare to 
your earlier hypotheses?

Å Are digital competences described in enough 
detail to guide clients effectively?

Å In a next steps share your main findings in plenary 

discussion. 

Comparing with todayós Job Market

Activity 1.2.4: Comparing with todayós Job Market



Thecreationof these resourceshasbeen (partially) funded by the ERASMUS+grant program
of the EuropeanUnion under grant no. 2022-1-DE01-KA220-HED-000089003. Neither the
EuropeanCommissionnor the project'snational fundingagencyDAADare responsiblefor the
content or liable for anylossesor damageresultingof the useof theseresources.

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

This work is licensed under aCreative Commons 
Attribution-NonCommercial-ShareAlike 2.0 Generic License

digitransformation.net

CGC-DigiTrans

Session 1.3

Digital competence assessment

Activity 1.3 1: Introduction to Session 1.3
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Learning Objectives

V Learners can describe strengths and 

weaknesses of different types of 

assessment instruments in different 

guidance scenarios

Activity 1.3 1: Introduction to Session 1.3

Picture: https://pixabay.com/de/vectors/ziel-pfeil-volltreffer-bullseye-2070972/
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Digital Competence Assessment

Introduction to assessment tools

Hands-on assessment tool exploration with evaluation 

framework

Evaluating assessment tools with scenarios

Activity 1.3.1: Introduction to Session 1.3
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How to assess digital competences?

Activity 1.3.2: Introduction to Assessment Tools

Introduction to assessment tools & analysis framework
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Why Assess Digital Competences?

Å Definition: Digital competences include the 

ability to use digital technologies safely, 

critically, and creatively.

Å Relevance: In a rapidly digitalizing world, 

assessing these competences is essential for 

education and employment.

Å Assessment Goals: Identifying strengths and 

areas for improvement to support targeted 

development.

Activity 1.3.2: Introduction to Assessment Tools

Weber & Schulz, 2023
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Different Methods for Digital 

Competency Assessment
Å Self-Assessments (ITU 2020):

+ Encourages self-reflection; easy to conduct. 

ïSubjective, potential for biased responses.

Å Performance-Based Tests (ITU 2020):

+ Objective measurement of specific skills, real-world 

scenarios.

ïTime-consuming to design and implement.

Å Peer Assessments (Kinney 2025):

+ Encourages collaborative learning; multiple perspectives.

ïPotential bias; requires clear criteria.

Activity 1.3.2: Introduction to Assessment Tools
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Instruments to Explore & Evaluate

Focus on three Tools

Å Online Questionnaires: Europass Digital Skills 

Test ïstandardized test for measuring digital 

literacy based on self-evaluation and 

knowledge questions 

Å Competency Interviews: A structured 

interview guide adaptable to different job roles 

(Weber et. al 2023).

Å Paper-Based Questionnaire: Digital Self-

Efficacy Test ïassesses confidence in using 

digital tools (Ulfert-Blank & Schmidt 2022).  .

Activity 1.3.2: Introduction to Assessment Tools
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Tool Evaluation Framework

Dimensions of the Framework: 

ÅCompetency Scope

Å Ease of Use and Accessibility

Å Flexibility and Adaptability

Å Depth and Detail of Feedback

Activity 1.3.3: Hand-On Assessment Tool Exploration 
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Task for Small Group work (30 min.)

ÅReview the assigned assessment tool by 

examining provided excerpts, descriptions, or 

screenshots.

Å Use the Evaluation Framework to 

systematically analyze the toolôs scope, 

usability, adaptability, and feedback quality.

Hands-On Assessment Tool 

Exploration & Evaluation

Activity 1.3.3: Hand-On Assessment Tool Exploration 
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Evaluating Assessment Tools

with Scenarios

Activity 1.3.4: Evaluating Assessment Tools with 
Scenarios

Scenario 1: Supporting an Employer in Digital Upskilling

An employer seeks support in evaluating the overall digital competence level of its workforce 

as a first step in planning a company-wide digital upskilling program. This assessment will 

help identify general training needs and inform the development of targeted training 

initiatives.

Scenario 2: Single Client Seeking Career Training Advice

A client is seeking advice on the digital competencies needed for a specific job goal and 

would like guidance on what training would be most beneficial to achieve this objective.

Scenario 3: Developing Community Training for Digital Participation

A training provider is seeking support in developing workshops to improve community 

members' digital competencies, aiming to enhance their ability to participate actively in a 

digitally transformed society.



Thecreationof these resourceshasbeen (partially) funded by the ERASMUS+grant program
of the EuropeanUnion under grant no. 2022-1-DE01-KA220-HED-000089003. Neither the
EuropeanCommissionnor the project'snational fundingagencyDAADare responsiblefor the
content or liable for anylossesor damageresultingof the useof theseresources.

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

This work is licensed under aCreative Commons 
Attribution-NonCommercial-ShareAlike 2.0 Generic License

digitransformation.net

CGC-DigiTrans

Filiz Keser Aschenberger
University for Continuing Education Krems

3500 Krems

Dr.-Karl-Dorrek-Straße 30

Austria

Email: 

filiz.keser-aschenberger@donau-uni.ac.at

Martin Stark
University for Continuing Education Krems

3500 Krems

Dr.-Karl-Dorrek-Straße 30

Austria

Email: 

martin.stark@donau-uni.ac.at

https://creativecommons.org/licenses/by-nc-sa/2.0/
https://creativecommons.org/licenses/by-nc-sa/2.0/


digitransformation.net

digitransformation.net

Project Consortium

Logo

Logo

Logo

Logo - The University of Applied Labour Studies (HdBA)

Germany

Logo

Logo - University of Padua

Italy

Logo

Logo - Saxion University of Applied Sciences

Netherlands

Logo

Logo

Logo - The University for Continuing Education Krems

Austria

Logo

Logo - public institution "eMundus"

Lithuania

https://digitransformation.net/
https://www.hdba.de/
http://www.unipd.it/
https://www.saxion.edu/
http://www.donau-uni.ac.at/
http://www.emundus.lt/


References
Bloomberg, J. (2018). Digitization, digitalization, and digital transformation: confuse them at your peril. Forbes. Retrieved on August, 28, 2019.

European Commission: Directorate-General for the Information Society and Media, Danish Technological Institute, ECORYS, Gualtieri, V., 

Curtarelli, M., Donlevy, V., & Shater Jannati, M. (2017). ICT for work : digital skills in the workplace : final report, Publications 

Office. https://data.europa.eu/doi/10.2759/498467

European Commission: Directorate-General for Economic and Financial Affairs, Morandini, M. C., Thum-Thysen, A., & Vandeplas, A. (2020). 

Facing the digital transformation : are digital skills enough?, Publications Office. https://data.europa.eu/doi/10.2765/846577

Guitert, M., Romeu, T & Colas, J.F. | (2020) Basic digital competences for unemployed citizens: conceptual framework and training model, 

Cogent Education, 7:1, 1748469, DOI: 10.1080/2331186X.2020.1748469

International Telecommunication Union. (2020). Digital skills assessment guidebook. ITU. https://academy.itu.int/sites/default/files/media2/file/D-

PHCB-CAP_BLD.04-2020-PDF-E_02%20June%202020.pdf

Kinney, C. (2025). How peer and self-assessment enhance active student learning. Explore the benefits of peer and self-assessment in 

promoting active learning, empowering students to take charge of their educational journey. schoolai.com. Retrieved on April 25, 2025

Muro, M., Liu, S., Whiton, J., & Kulkarni, S. (2017). Digitalizaton and the American Workforce. Brookings Institute. 

https://www.brookings.edu/research/digitalization-and-the-american-workforce/ (2023-01-12). 

Ulfert-Blank, A.-S., & Schmidt, I. (2022). Assessing digital self-efficacy: Review and scale development. Computers and Education, 191, Article 

104626. https://doi.org/10.1016/j.compedu.2022.104626 

Vuorikari, R., Kluzer, S. & Punie, Y. (2022). DigComp2.2: The Digital Competence Framework for Citizens. Luxemburg: Amt für 

Veröffentlichungen der Europäischen Union.

Weber, P. C., Schulz, J., Ferrari, L., Sgaramella, T. M., Stark, M., Trotta, D., Woldendorp, J., & Zuanetti, F. (2023). CGC Roundabout 

Methodology. CGC-Roundabouts for Digital Transformation. Professional Guidance & Counselling (CGC) in Multi-Actor-Networks. CGC Project. 

https://digitransformation.net/handbook/

Weber P. & Schulz J. (2023). CGC-DigiTrans Report. CGC-Roundabouts for Digital Transformation. Professional Guidance & Counselling 

(CGC) in Multi-Actor-Networks. CGC Project. https://digitransformation.net/report/

https://data.europa.eu/doi/10.2759/498467
https://data.europa.eu/doi/10.2765/846577
https://academy.itu.int/sites/default/files/media2/file/D-PHCB-CAP_BLD.04-2020-PDF-E_02%20June%202020.pdf
https://academy.itu.int/sites/default/files/media2/file/D-PHCB-CAP_BLD.04-2020-PDF-E_02%20June%202020.pdf
https://digitransformation.net/handbook/
https://digitransformation.net/report/


Thecreationof these resourceshasbeen (partially) funded by the ERASMUS+grant program
of the EuropeanUnion under grant no. 2022-1-DE01-KA220-HED-000089003. Neither the
EuropeanCommissionnor the project'snational fundingagencyDAADare responsiblefor the
content or liable for anylossesor damageresultingof the useof theseresources.

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

This work is licensed under aCreative Commons 
Attribution-NonCommercial-ShareAlike 2.0 Generic License

digitransformation.net

CGC-DigiTrans

The CGC Roundabout for Digital Transformation 

Method

Unit 2

https://creativecommons.org/licenses/by-nc-sa/2.0/
https://creativecommons.org/licenses/by-nc-sa/2.0/


Thecreationof these resourceshasbeen (partially) funded by the ERASMUS+grant program
of the EuropeanUnion under grant no. 2022-1-DE01-KA220-HED-000089003. Neither the
EuropeanCommissionnor the project'snational fundingagencyDAADare responsiblefor the
content or liable for anylossesor damageresultingof the useof theseresources.

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

This work is licensed under aCreative Commons 
Attribution-NonCommercial-ShareAlike 2.0 Generic License

digitransformation.net

CGC-DigiTrans

The CGC Roundabout for Digital 

Transformation Method 

Session 2.1: Introduction

2.1.1 Welcome & Introduction

https://creativecommons.org/licenses/by-nc-sa/2.0/
https://creativecommons.org/licenses/by-nc-sa/2.0/


digitransformation.net

Training Goalsé 

VKey concepts of the method; 

V Innovative potential of the 

method; 

VMethod description: processes & 

steps.  

2.1.1 Welcome & Introduction

Picture: https://pixabay.com/de/vectors/ziel-pfeil-volltreffer-bullseye-2070972/
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Key concepts é 

VNetworking with Actorsé 

The different perspectives, experiences,

and skills of the various partners in the

network should be used to achieve

concrete solutions to problems for

individuals or organizations é

Network: Clients - Career counseling - Employers - Educational 

providers...

Needs / perspectives / skills 

2.1.2
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Key concepts é

VRoundabout for Digital Transformationé 

The «Roundabout» indicates that the

process is open and flexible. The

counselling process can be initiated by

different actors and during the process

other actors from the network can be

involved with the aim of achieving a

successful solution to the problem.

2.1.2

e-farmsrl.com
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Key concepts é

VLearning Helixé 

The term "learning helix" is used to refer to the possible positive effects, on 

individuals and actors, that can be achieved through the process. 

Å Concrete and active experiences play a special role in the 

learning process at both levels. 

Å Cooperation in the network should be as concrete and practical 

as possible to stimulate learning processes. 

Individuals can gain new insights (concepts) about their digital skills and learning

opportunities, through concrete experiences and reflection (micro-level). But the

actors can also arrive at new ideas about necessary further developments, - e.g., of

counselling processes, possibilities of support or further training offers - through

cooperation (concrete experiences) and exchange (reflection of observations)

(meso-level).

2.1.2

Picture created with AI



digitransformation.net

Innovative potential of the method é

The proposed model contains innovative potential, both conceptually 

and in the way it is developed, applied, and evaluated. 

Multi-actor career guidance (MACG)

Case based collaboration

Change in the results 

Training needs analysis with reference to digital competences

Tools for practical implementation

Cooperative development, application, and evaluation/assessment  

2.1.3

www.sparshgbs.in
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Method description: processes & stepsé

1. Engagement: interest, initial situation, 

contracting

2. Assessment: situation, self-assessment and 

awareness

3. Planning: based on needs analysis; meaning 

of direction, goals, solutions, orientation and 

planning, agreements

4. Action: activities, implementation

5. Results: achieve, record and document results

6. Evaluation: reflect and evaluate the process

2.1.4

Picture created with AI
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Roundabout Method
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Reflection timeé 

ÅPossible barriers of 
the CGC Roundabouts 
method 

ÅPossible strategies for 
resolving the identified 
barriers 

2.1.5

testhelden.com
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Basic considerations on 
the model é 

ÅOrganisational or individual 
perspective; 

ÅDigital transformation as a relevant 
topic

ÅGeneric process model as a base

Å Linearity of models and non-
linearity or practice 

ÅSingle contacts or counselling 
processes

ÅMethodological knowledge in line 
with knowledge about digitalisation

2.1.6
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Training Goalsé 

Discussions, exercises and case examples! 

Phase 1: Engagement 
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Initiation - what precedes counsellingé

In the run-up to counselling, clients have thought about

different things and undertaken activities to recognize or

improve their situation. Therefore, at the beginning of a

counselling process, the question of how an individual (or

organisational) client became aware of the counselling or

what he/she expects from it, is a relevant topic.

Phase 1: Engagement 

2.2.2
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Occasion - client seeks counselling individually.é

Interview opening: Put the client at ease 

& Gather general information about the 

counseling request ....

Phase 1: Engagement 

The engagement of a client (individual or organisational, i.e., a company) into a 

counselling or consulting process is the first and very important phase in the process.

Welcome modalities, setting, verbal and non verbal behavior

2.2.2
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Initial situation -> this phase focuses on the question of ówhyô the person or the 

organization has sought support and what the initial situation is é 

Counsellor supports client in describing the occasioné 

Phase 1: Engagement 

ü Counsellor: Relationship building, transparency and security. Open discussion of possible concerns and

interests, sorting of concerns if necessary. Assumes responsibility for the further process with

contracting.

ü Individual client: (existing) thoughts on the occasion and the initial situation (existing) emotions

regarding the initial situation can play a role.

ü Organisational client: Employer or supervisor seeks counselling. Changes in the company or in the

company's environment require action, e.g., further training is needed due to the recruitment of new

employees.

2.2.2



digitransformation.net

Counsellor and client clarify the interesté 

Phase 1: Engagement 

Counsellor clarifies with the client the interest and whether 

e.g., other actors already play a role (e.g., employer, 

employees, or education provider) and whether previous 

activities have already taken place. 

2.2.2
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Counsellor makes suggestions on how 

to proceed (contracting)é

Phase 1: Engagement 

The phase ends with a proposal on how to proceed in the process. Here, the 

counsellor should already go into the possibilities of working with third partners 

and point out the possible advantages. In the case of organizations, it should 

also be clarified if interviews with individuals are possible.

Involvement of cooperation partners is addressed as a possibility in the contract, if applicable.

2.2.2
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Tools é 

ÅGuidelines for clarification of occasion, concern, mandate, and 
contract

ÅQuestionnaire for initial interview with employers

2.2.3

http://strumento2.pdf/
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PRACTICE TIME 

2.2.4

machronique.com
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Training Goalsé 
Phase 2: Assessment

2.3.1
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Assessment: situation ïanalysis ïself-assessment & 

awareness

In this phase, a general analysis of the

personal/organisational situation as well as a specific

need analysis regarding digital competences is

combined. This can include a conversation about

relevant influences for the situation (systemic approach)

and the unfolding of the biographical narrative to

understand the professional and personal development

of individual clients and to give him/her the opportunity to

think through his/her own situation.

Phase 2: Assessment

2.3.2
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Working with individuals é 

Å Help your client to reflect on actual tasks, own strengths, and experience.

Å Many tools are available such as task analysis, skills analysis, the ñfuture oriented 

interviewò and a self-assessment tool based on ñdigital adaptability indicatorsò.

Å Discuss the results of tools with the client. Interpretation and conclusions from this 

step is a collaborative task in the counselling process é 

Phase 2: Assessment

Å The counselor has at disposal several tools (see appendix 4-7 in the manual)

Å The counselor should to select the assessment tool that is most functional to the 

clientôsneeds ...

2.3.2
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Instruments for 
working with 
individuals é 

Åsee manual Appendix 4-7

2.3.3

strumento3.pdf
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Working with a companyé 

Å the analysis of the situation should focus on two levels. From an organisational

perspective, it is necessary to analyse the situation in different functions and 

workplaces à job analysis interview (see appendix 8), employee appraisal on digital 

competences and training needs (see appendix 9) é 

Å The tools focus on the situation in a company, the conversation with individual 

employees help to identify their situation and needs à The tools for working with 

individuals can be applied here.

Phase 2: Assessment

The counsellor/consultant should clarify with whom the results of the 

situation analysis and the assessment should / can be discussed.

2.3.3
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Instruments for 
working with a 
company é 

Åsee Manual Appendix 8-9

2.3.4
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Involvement and cooperationé

Phase 1: Engagement 

Involvement of cooperation partners, where 

appropriate, is included with the contract as a way 

of clarifying e.g., digital requirements in profession 

or job.

2.3.4
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z score and t score
ǒ For each factor, sum the values reported by the clients 

ǒ For each factor, calculate the z score. Subtract to the value of the 

factor you have just calculated, the Mean of that factor and divide it 

with the SD

z = (x ñʈ) / ʎ

ǒ For each factor calculate the t score. Multiply the z score just 

calculated with 10 and sum 50

t = ( z*10) + 50 

2.3.4
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Writing a Report é

Ç Service, days, time devoted to assessment

Ç Motivation for the consultation; 

Ç The relevant aspects of the clinician's professional history; 

Ç The results of the assessment: presentation of the instrument 

and the dimensions it proposes to evaluate; presentation with 

graph or other graphical representation of the z and/or t points 

obtained; 

Ç Short conclusion on assessment results

Ç Signature of the professional.

2.3.4
www.invoiceberry.com
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Training Goalsé 
Phase 3: Planning

2.4.1



digitransformation.net

Goal setting -> Goal setting is on the one hand a very 

strong means to motivate people and to give their action 

direction and energy. Therefore, goal setting in this model is 

a part of the planning process. It should be noted that 

sometimes goals seem to be clear (ñI want to have a decent 

workò, ñI need a new jobò). But goals should be concrete 

and feasible. 

Phase 3: Planning

Goal setting can break down large goals into concrete sub-goals. Or it can narrow a 

long-term goal into realistic and plannable steps. In an organizational context, goal 

setting is linked to the strategical thinking and ensures that an activity is supported 

throughout the further process.

2.4.2
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Planning solutions -> Planning of the qualification 

process is based on sound research for offers matching the 

identified needs and the contextual aspects (time, place, 

learning formats etc.). 

Å Financial support is often a very important aspect that needs to 

be clarified and considered. 

Å When qualification and training are proposed and planned as  a 

solution aspects concerning finance and practical 

arrangements need to be clarify as well. This applies also within 

an organization. 

Phase 3: Planning

2.4.2
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Agreements for next steps -> It is helpful to have 

clear agreements  concerning the realisation phase. Who is doing 

what and how can support be offered during the new learning activity. 

Also, steps  that follow the training might be relevant and helpful to  

share and agree with the client for  a longer perspective. 

Depending on the course of the process and the service offered, this 

phase may need more time. It may start in a first meeting and 

be finalized in a second one. This might be especially  helpful to 

provide clarifications before implementing an action (e.g., starting a 

course).

Phase 3: Planning

2.4.2
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Instruments 
é 

Å Gathering overview about further 
education training offers (appendix 
11); 

Å System-environment analysis 
(appendix 1); 

Å Translating competence 
requirements into CET objectives 
(appendix 12); 

Å Employee logbook (appendix 14)

2.4.3
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PRACTICE TIME

2.4.4
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Case 
study: Gia
como 

2.4.4
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Training Goalsé 

Phase 4: Action

2.5.1



digitransformation.net

Å The focus of this phase is the implementation of a planned activity, 

e.g., by a client starting further education. 

Å This action usually requires various clarifications in which the 

counselor plays a supporting role  providing practical 

elements (e.g.  preparing applications,  making agreements 

or enter into a  contract.

Å Enabling financial support for participation in C-VET may also 

require additional steps. In the case of employed people, it may be 

necessary to clarify with the employer the number of working hours 

and times for attending C-VET

Phase 4: Action

While attending C-VET, the counsellor may offer support when needed. 

This is particularly relevant if the client encounters difficulties (e.g., learning time, reconciling with 

other roles).

2.5.2
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Counsellor

Phase 4: Action

The Counsellor supports steps necessary before the start of further training 

(e.g., contracts, applications, agreements. 

The Counsellor is approachable if further clarification or support in the 

learning process is needed.

Individual client

Active participation in a further training measure. 

The client contacts the counsellor, the company, or  the training provider 

when needed

2.5.2
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Organisational client

Phase 4: Action

The company prepares everything for the further training of the 

employees. If necessary, the company concludes a cooperation 

agreement with the training provider. The company supports the 

employees in their continuing education.

Involvement and cooperation
Counsellor cooperates with employers and training providers to clarify 

steps needed before starting training. Cooperation partners support the 

implementation of the measure. 

2.5.2
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Instruments 
é 

Next steps and 
action plan (see 
appendix 15).

2.5.3

strumento ap 15.pdf
strumento ap 15.pdf
strumento ap 15.pdf


digitransformation.net

PRACTICE TIME

2.5.4



digitransformation.net 2.5.5



Thecreationof these resourceshasbeen (partially) funded by the ERASMUS+grant program
of the EuropeanUnion under grant no. 2022-1-DE01-KA220-HED-000089003. Neither the
EuropeanCommissionnor the project'snational fundingagencyDAADare responsiblefor the
content or liable for anylossesor damageresultingof the useof theseresources.

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

Creative Commons Attribution-NonCommercial-ShareAlike 2.0 Generic License

This work is licensed under aCreative Commons 
Attribution-NonCommercial-ShareAlike 2.0 Generic License

digitransformation.net

CGC-DigiTrans

The CGC Roundabout for Digital 

Transformation Method 

Session 2.6: The Results and Evaluation phases

https://creativecommons.org/licenses/by-nc-sa/2.0/
https://creativecommons.org/licenses/by-nc-sa/2.0/


digitransformation.net

Training Goalsé 

Phase 5: Results

2.6.1
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Å The outcome of the whole process consists  essentially 

in the completion of C-VET, the identification of learning 

achievements and the transfer of outcomes into the 

workplace. 

Å Counselling can support in this phase both reflecting on 

learning outcomes and presenting learning outcomes to 

employers (e.g. updating application documents). 

Å Counsellors can also offer support for further steps and 

agreed goals that go beyond CVET.

Phase 5: Results

2.6.2
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Counsellor

Phase 5: Results

The Counsellor is available if further clarification or 

support in transfer is needed. 

The Counsellor documents (if applicable) the results/outcomes or 

supports the client in presenting the achieved learning outcomes (e.g. 

update of the CV).

Individual client

The Client informs about the results.

The Client takes the next steps, formulates further interest and need for 

support (if applicable).

2.6.2
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Phase 5: Results

The company informs the counsellor about the completion of further 

training and further concerns.

Involvement and cooperation

Cooperation partners document the results (e.g. give certificate for 

training). 

Organisational Client

2.6.2
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Instruments

Continuing
Education
Certificate (see 
appendix 16)

Phase 5: Results

2.6.3
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Time for reflectioné 

Phase 5: Results

2.6.3
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Training Goalsé 

Phase 6: Evaluation

2.6.4
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Å The object of the evaluation is to reflect and record the 

counselling process and results. 

Å The benefit is, on the one hand, the improvement of the 

counselling service and to gain knowledge for better 

cooperation in the network. 

Å On the other hand, the reflection supports the client to 

get better insight into his learning journey, strengths, and 

future plans. 

Å It can stimulate clients to continue the learning process 

and further career steps

Phase 6: Evaluation

2.6.4
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Counsellor

Phase 6: Evaluation

The Counsellor guides evaluation and reflection. 

The Counsellor is open to suggestions, wishes, criticism. 

The Counsellor passes on findings/experiences that are relevant beyond the 

individual case to cooperation partners (anonymous). 

The Counsellor supports the client reflecting on learning journeys, strengths 

developed, and next steps

Individual client

Client contributes his view on counselling process and results. 

2.6.4
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Phase 6: Evaluation

The Client contributes his view on counselling process and results.

Involvement and cooperation

Other cooperation partners are included in  the evaluation if

needed and applicable. 

Organisational Client

2.6.4
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Instruments 

- Tool: Feedback questions (Appendix 17)

- Tool: Structured feedback form

(Appendix 18)

Phase 6: Evaluation

2.6.5
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Time for reflectioné 

Phase 6: Evaluation

2.6.5
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Á The Unit  2 Recap: a summary of goals and tasks in each phase

Á Moving to Practical Applications:  final activity and  reflective 

thoughts on the Method

Goals of the session  

2.7.1
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The Unit  2 Recap

2.7.2
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The Unit  2 Recap

2.7.2
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The Unit  2 Recap

2.7.2
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PRACTICE TIME 

Moving to Practical Applications 

Case 

Example:  

JULIA

2.7.3

machronique.com
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Time for a final reflectioné 

Moving to Practical Applications 

2.7.4
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Overview to sessions

Session 3.1 1: Introduction to unit 3

ǒ Session 3.1: Identification of actors in phases of the

Roundabout Method using case studies

ǒ Session 3.2: Training of counselling using case studies

with the Roundabout Method

ǒ Session 3.3: Reflection on results of the Roundabout

Method of own guidance and practice
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Session 3.1 1: Introduction to unit 3

Identification of actors in phases of the Roundabout

Method using case studies (short version)

Session 3.1
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Learning goal

V Participants can identify, describe and 

reflect actors (counsellor, client, 

stakeholders) and their tasks in individual 

phases of the method

Session 3.1 1: Introduction to unit 3

Picture: https://pixabay.com/de/vectors/ziel -pfeil-volltreffer-bullseye-2070972/
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Warming up é 

é which phases of the Roundabout Method do you

know?

Session 3.1.2: Warming up

é which aims does the approach of the Multi Actor

Career Guidance (MACG) have?

é which advantages and difficulties of the approach do

you know?

é how could actions, thoughts and emotions of actors

be touched or changed within the situation of MACG?
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Introduction

Å The ñNaomiòcase study comes from the Dutch partner in the

DigiTrans project

Å It is a complete and successful application of the Roundabout

method

Å The case study has country-specific characteristics regarding

training providers, trade unions, employers and counsellors

Session 3.1.3: Introduction «Naomi»

Case study ĂNaomiñ 
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Instructions for group work

ÅDivide into small groups! 

ÅRead the case description!

ÅWork on the leading questions in your 

group!

ÅPrepare a presentation of your results in 

the plenary (ppt-presentation or poster)!

Session 3.1.4: Instruction for group work

Duration: 45 minutesUse 3.1.1 Case study Naomi and 3.1.2 Leading questions

Case study ĂNaomiñ 

Picture: https://pixabay.com/de/vectors/klassenzimmer-kooperatives-lernen-1297779/
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Closing discussion

Session 3.1.7: Closing discussion

Recount your take away from the session é

What are the benefits of

getting to know actors and 

stakeholders of the case

study?

Picture: https://pixabay.com/de/vectors/diskussion -konversation-9046390/


